TRWC Operating & Maintenance Budget And Capital Improvement Costs

RECONCILIATION BETWEEN FY 10/11 BUDGET AND 11/12 BUDGET

1.

LABOR

Positions
Cost

2.

3.

O T o O

NON LABOR

TOTAL OPERATING & MAINTENANCE BUDGET

. SUBSCRIBER UNITS

. RECONCILIATION OF BUDGET INCREASE:
. Based on average of 2 years labor actuals

. Software Maint(Mainsaver, Juniper)

. Full Costing Allocation

TOTAL RECONCILIATION

6.

7.

Cost Per Subscriber Unit

Capital Network Reliability Improvements

[NOTE: DC PWR PLT EQUIP BILLED OVER MULTIPLE YEARS]

8.

Capital Network Reliability Improvements

Cost Per Subscriber
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FY 10/11 FY 11/12 Change
18 19 1
$861,147 $701,352 -$159,795
$905,099 $959,525 $54,426
$1,766,246 $1,660,877 -$105,369
3,699 3,708 9
-$159,795
$10,000 $29,077 $19,077
$35,349
___ 8105360
40 37 -$3
$625,000 $721,000 $96,000
$14 $16 $2




TRWC Operating & Maintenance Budget
VOICE

Personnel Allocations
Position Description

Communications Project Liasion
Communications Project Liasion
Communications Project Liasion
Administration Support Assistant Ill
Administration Support Assistant |
Information Tech Purch & Contract Coordinator
Lead Parts & Supply Specialist

Parts & Supply Specialist

Communications Administrator

Wireless Communications Administrator
Executive Director

Communications Dispatcher - Encryption
Communications Techican IlI
Communications Network Technologist

Sr. Communications Network Technologist
Communications Techican Il
Communications Techican Il
Communications Techican Il
Communications Network Technologist
Communications Systems Coordinator

Position #

0185
0528
2397
1098
1779
1778
1598
3936
2931
3358
3833
2868
0982
1671
4669
3432
1167
0804
1168
0805

Total Personal Services

Overtime

Overhead
Gen Svc
Encription

ITD
PD

PBAPDPDPHHPHPPHPHPHPHPHPHPHPHPHPHH P

15

&+

FY11/12
Labor
Budget

127,027
111,811
133,278
67,936
56,693
98,228
61,960
47,392
123,067
98,978
152,737
112,658
94,877
103,360
99,318
71,722
73,849
59,790
80,302
83,596

1,858,579

34,275

19.89%
21.39%

Data

50%
50%
50%

% TRWC
Systems

30%
30%
30%
35%
30%

25%
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Administration

15%
25%
30%
15%

%

2%
10%
10%
50%
50%
50%
10%

LR

Data

47,439
51,680
49,659

148,778

29,595

B B BB P

15

$ TRWC
Systems

21,517
22,155
17,937
28,106
25,079

114,793

8,569

24,539

Administration

19,054
27,953
39,983
10,190
3,969
1,965
6,196
4,739
61,534
49,489
76,369
11,266

R e R R R AR

$ 312,706

$ 59,963 $ 114,098

$ 2,409 $

2,409



TRWC Operating & Maintenance Budget
Summary of Labor and Non-labor
VOICE

ESCALATION FACTOR
Object Code Description
Labor
71000 Personal Services (less OT)
71120 Overtime
Overhead
Overhead - Encription
Total Labor

ESCALATION FACTOR

Non Labor

GENERAL & ADMINISTRATIVE - OTHER SERVICES
72813 Contract - Preventative UAP/Tech
72510 Utilities-Communications Bldg
72510 Utilities-Sites[50%TOPAZ,25%MW]
72360 Repairs & Maint Outside
72260 Equipment Usage (Vehicles)
72820 Training (Education)
72180 Prof Services - Other
72813 Contract - Preventative Generators
72160 Prof Services - Legal
72160 Prof Services - Grant Writing
72210 Telephone - Local
72430 Thompson Peak Land Rental

All Other Services

TOTAL OTHER SERVICES

GENERAL & ADMINISTRATIVE - COMMODITIES
74255 Software Maint-Mainsaver,Juniper
74220 Repair Parts - Outside
74240 Non Cap Assets
74210 Materials - Outside
All Other Commodities

TOTAL COMMODITIES

Total Operating & Maintenance

FY11/12
Communications

Percentage

Budget Based on FY10/11 Assigned to TRWC
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TRWC FY 11/12

®» &

$ 1,892,854

641,000
63,000
70,000
40,000
21,000
10,000
15,000
50,000

6,000
15,000
8,500
11,000
14,895

R R R R

©

965,395

58,154
98,500
20,000
14,000

5,001

©H e HP

©

195,655

$ 3,053,904

1,858,579 Attachment 1
34,275 Attachment 1

100%
50%
75%
50%
50%
50%
50%

100%

100%

100%
50%

100%
50%

50%
50%
50%
50%
50%

Data

Systems Admin

$

$

$

148,778

$
$
29,595 $
$

178,373

178,373 $

114,793 $ 312,706
8569 $ -
24,539 $ 59,963
$ 2,409
$ 375,078
37.05%

147,901

641,000
31,500
52,500
20,000
10,500

5,000
7,500
50,000
6,000
15,000
4,250
11,000
7,448

PP PDPDPPPPDD P PP

$ 861,698

29,077
49,250
10,000
7,000
2,501

© ©® OB PP

97,828

147,901 $ 1,660,877

TRWC FY 12/13
1.79%

$ 713,907

1.90%

653,179
32,099
53,498
20,380
10,700

5,095
7,643
50,950
6,114
15,285
4,331
11,209
7,589

PP PDPDPPPPDD P PP

@

878,070

29,629
50,186
10,190
7,133
2,548

© ©® OB PP

99,686

$ 1,691,662

TRWC FY 13/14
2.23%

$ 729,827

1.76%

$ 664,675
$ 32,663
$ 54,439
$ 20,739
$ 10,888
$ 5,185
$ 7,777
$ 51,847
$ 6,222
$ 15,554
$ 4,407
$ 11,406
$ 7,723

$ 893,524
30,151
51,069
10,369
7,259
2,593

101,441

$ 1,724,791

TRWC FY 14/15
2.43%

$ 747,561

1.74%

676,240
33,232
55,386
21,100

PP PDPDPPPPDD P PP
~
©
=
)

$ 909,071

30,676
51,958
10,550
7,385
2,638

103,206

$ 1,759,838

TRWC FY 15/16

PP PDPDPPPPDDP PP

@

© © OB PP

2.61%

767,073

1.67%

687,534
33,787
56,311
21,452
11,262

5,363
8,044
53,630
6,436
16,089
4,559
11,799
7,988

924,253
31,188
52,825
10,726

7,508
2,682

104,929

1,796,255

TRWC FY 16/17

PP PDPDPPPPDD P PP

®

© ® OB PP

2.81%

788,628

1.49%

697,778
34,290
57,150
21,772
11,430

5,443
8,164
54,429
6,531
16,329
4,626
11,974
8,107

938,024
31,653
53,612
10,886

7,620
2,722

106,493

1,833,144

TRWC FY 17/18

PP PDPDPPPPDD P PP

®

© ©® OB PP

3.04%

812,602

1.40%

707,547
34,770
57,950
22,076
11,590

5,519
8,279
55,191
6,623
16,557
4,691
12,142
8,221

951,156
32,096
54,363
11,038

7,727
2,760

107,984

1,871,742

TRWC FY 18/19
3.25%

$ 839,011

1.16%

715,754
35,174
58,623
22,332
11,725

5,583
8,375
55,831
6,700
16,749
4,746
12,283
8,316

PP PDPDPPPPDD P PR

®

962,190

32,468
54,994
11,166
7,816
2,792

© ©® OB PP

109,236

$ 1,910,437
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TRWC Operating & Maintenance Budget DRAFT FEBRUARY 17, 2011
Summary of Labor and Non-labor FY11/12
VOICE Communications Percentage

Budget Based on FY10/11 Assigned to TRWC TRWC FY 11/12 TRWC FY 12/13 TRWC FY 13/14 TRWC FY 14/15 TRWC FY 15/16 TRWC FY 16/17 TRWC FY 17/18 TRWC FY 18/19
ESCALATION FACTOR 1.79% 2.23% 2.43% 2.61% 2.81% 3.04% 3.25%

Object Code Description

ESCALATION FACTOR 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%
SUBSCRIBER UNITS [AS OF FEBRUARY 1, 2011]
MESA 2,728 2,864 3,008 3,158 3,316 3,482 3,656 3,839
GILBERT 681 715 751 788 828 869 913 958
APACHE JUNCTION FIRE DISTRICT 84 88 93 97 102 107 113 118
APACHE JUNCTION 166 174 183 192 202 212 222 234
QUEEN CREEK 49 51 54 57 60 63 66 69
TOTAL 3,708 3,893 4,088 4,292 4,507 4,732 4,969 5,218
SUBSCRIBER UNIT PERCENTAGE
MESA 73.57% 73.57% 73.57% 73.57% 73.57% 73.57% 73.57% 73.57%
GILBERT 18.37% 18.37% 18.37% 18.37% 18.37% 18.37% 18.37% 18.37%
APACHE JUNCTION FIRE DISTRICT 2.27% 2.27% 2.27% 2.27% 2.27% 2.27% 2.27% 2.27%
APACHE JUNCTION 4.48% 4.48% 4.48% 4.48% 4.48% 4.48% 4.48% 4.48%
QUEEN CREEK 1.32% 1.32% 1.32% 1.32% 1.32% 1.32% 1.32% 1.32%
TOTAL 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
ANNUAL REVENUE OPERATING & MAINTENANCE
MESA $ 1,221,918 $ 1,244,567 $ 1,268,940 $ 1,294,725 $ 1,321,516 $ 1,348,656 $ 1,377,053 $ 1,405,521
GILBERT $ 305,032 $ 310,686 $ 316,770 $ 323,207 $ 329,895 $ 336,670 $ 343,758 $ 350,865
APACHE JUNCTION FIRE DISTRICT $ 37,625 $ 38,322 $ 39,073 $ 39,867 $ 40,692 $ 41,528 $ 42,402 % 43,279
APACHE JUNCTION $ 74,354 $ 75,732 $ 77,216 $ 78,785 $ 80,415 $ 82,066 $ 83,794 $ 85,527
QUEEN CREEK $ 21,948 $ 22,355 $ 22,793 $ 23,256 $ 23,737 % 24,224 $ 24,734 $ 25,246
TOTAL $ 1,660,877 $ 1,691,662 $ 1,724,791  $ 1,759,838 $ 1,796,255 $ 1,833,144 $ 1,871,742 $ 1,910,437
MONTHLY FEE PER SUBSCRIBER UNIT OPERATING & MAINTENANCE $ 37 $ 36 $ 35 $ 34 % 33 3 32 % 31 % 31
CAPITAL IMPROVEMENT COSTS
NETWORK RELIABILITY IMPROVEMENTS:
1. DC power plant equipment, reached end of useful life $945k FY10/11 TO FY 15/16 escalated $ 150,000 $ 152,850 $ 155,540 $ 158,247 $ 208,787
2. Twin Knolls Second Tower Completed FY10/11 $ 190,000
3. Replace Network Backbone MW radio equipment, reached end of useful life [$175K per year escalated] $ 186,949 $ 189,566 $ 191,765
4. Replace Spread Spectrum MW Radios (AJ area reliability improvement) $ 75,000 $ 76,425
5.1SSI $ 306,000
TOTAL $ 721,000 $ 229,275 $ 155,540 $ 158,247 $ 208,787 $ 186,949 $ 189,566 $ 191,765
ANNUAL REVENUE CAPTIAL
MESA $ 530,444 $ 168,679 $ 114,432 $ 116,423 $ 153,606 $ 137,540 $ 139,465 $ 141,083
GILBERT $ 132,417 $ 42,108 $ 28,566 $ 29,063 $ 38,345 $ 34,334 $ 34,815 $ 35,219
APACHE JUNCTION FIRE DISTRICT $ 16,333 $ 5194 $ 3524 $ 3585 $ 4730 $ 4235 $ 4294 $ 4,344
APACHE JUNCTION $ 32,278 $ 10,264 $ 6,963 $ 7,084 $ 9,347 $ 8,369 $ 8,487 $ 8,585
QUEEN CREEK $ 9,528 $ 3,030 $ 2,065 $ 2,091 $ 2,759 $ 2,470 $ 2,505 $ 2,534
TOTAL $ 721,000 $ 229,275 $ 155,540 $ 158,247 $ 208,787 $ 186,949 $ 189,566 $ 191,765

MONTHLY FEE PER SUBSCRIBER UNIT CAPITAL $ 16 $ 5 8 3 3 3 8 4 8 3 3 3 8 3
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TRWC Operating & Maintenance Budget DRAFT FEBRUARY 17, 2011
Summary of Labor and Non-labor FY11/12
VOICE Communications Percentage

Budget Based on FY10/11 Assigned to TRWC TRWC FY 11/12 TRWC FY 12/13 TRWC FY 13/14 TRWC FY 14/15 TRWC FY 15/16
ESCALATION FACTOR 1.79% 2.23% 2.43% 2.61%

Object Code Description
SPECIAL ASSESSMENT PROJECTS TO BE DISCUSSED BY BOARD OF DIRECTORS 2010 Estimated Cost
A. Upgrade all 9 sites for Base Station Replacements $ 15,565,000 $ 16,694,944
B. Far Northeast Mesa Transmitter Site Including MW Connectivity $ 1,815,000
TOTAL ESTIMATED SPECIAL ASSESSMENT PROJECTS $ 17,380,000 $ 16,694,944
ANNUAL REVENUE SPECIAL ASSESSMENT PROJECTS
MESA $ 12,282,580
GILBERT $ 3,066,143
APACHE JUNCTION FIRE DISTRICT $ 378,203
APACHE JUNCTION $ 747,400
QUEEN CREEK $ 220,618
TOTAL $ 16,694,944
MONTHLY FEE PER SUBSCRIBER UNIT FOR SPECIAL ASSESSMENTS $ 309
CASH FLOW FOR FISCAL YEAR 2011 /2012
OPERATING AND MAINTENANCE EXPENSES CAPTIAL EXPENSES

MONTH MESA GILBERT AJFD CAJ QUEEN CREEK MESA GILBERT AJFD CAJ
January $ 101,827 $ 25419 $ 3,135 $ 6,196 $ 1,829 $ 44,204 $ 11,035 $ 1,361 $ 2,690
February $ 101,827 $ 25419 $ 3135 $ 6,196 $ 1,829 $ 44,204 $ 11,035 $ 1,361 $ 2,690
March $ 101,827 $ 25419 $ 3,135 $ 6,196 $ 1,829 $ 44,204 $ 11,035 $ 1,361 $ 2,690
April $ 101,827 $ 25419 $ 3135 $ 6,196 $ 1,829 $ 44,204 $ 11,035 $ 1,361 $ 2,690
May $ 101,827 $ 25419 $ 3,135 $ 6,196 $ 1,829 $ 44,204 $ 11,035 $ 1,361 $ 2,690
June $ 101,827 $ 25419 $ 3135 $ 6,196 $ 1,829 $ 44,204 $ 11,035 $ 1,361 $ 2,690
July $ 101,827 $ 25419 $ 3,135 $ 6,196 $ 1,829 $ 44,204 $ 11,035 $ 1,361 $ 2,690
August $ 101,827 $ 25419 $ 3135 $ 6,196 $ 1,829 $ 44,204 $ 11,035 $ 1,361 $ 2,690
September $ 101,827 $ 25419 $ 3,135 $ 6,196 $ 1,829 $ 44,204 $ 11,035 $ 1,361 $ 2,690
October $ 101,827 $ 25419 $ 3135 $ 6,196 $ 1,829 $ 44,204 $ 11,035 $ 1,361 $ 2,690
November $ 101,827 $ 25419 $ 3,135 $ 6,196 $ 1,829 $ 44,204 $ 11,035 $ 1,361 $ 2,690
December $ 101,827 $ 25419 $ 3135 $ 6,196 $ 1,829 $ 44,204 $ 11,035 $ 1,361 $ 2,690
Total $ 1,221,918 $ 305,032 $ 37625 $ 74354 $ 21,948 $ 530,444 $ 132,417 $ 16,333 $ 32,278

TRWC FY 16/17 TRWC FY 17/18 TRWC FY 18/19

2.81%

QUEEN CREEK
794
794
794
794
794
794
794
794
794
794
794
794

PP DDPPPPD D PP

®

9,528

©

©® ©* B PP PP

3.04%

2,003,428
2,003,428
1,473,935
367,943
45,385
89,690
26,475
2,003,428

34

3.25%



TRWC Operating & Maintenance Budget

VOICE

ESCALATION FACTOR

Object Code
Labor
71000
71120

Description

Personal Services (less OT)
Overtime

Overhead

Overhead - Encription

Total Labor

ESCALATION FACTOR

Non Labor
72030
72140
72150
72160
72180
72180
72210
72211
72212
72220
72240
72260
72265
72270
72360
72430
72510
72510
72720
72813
72813
72820
72821
72835
72850
72857
74110
74210
74220
74240
74250
74255
74280
74290
74292
74299
74321

Advertising-Recruiting

Prof Services - Consulting

Prof Services - Lab/Drug Test
Prof Services - Legal

Prof Services - Other

Prof Services - Grant Writing
Telephone - Local

Telephone - Cellular

Telephone - Long Distance
Postage

Print Shop

Equipment Usage (Vehicles)
Mileage

Travel (Education)

Repairs & Maint Outside
Thompson Peak Land Rental
Utilities-Communications Bldg
Utilities-Sites[50%TOPAZ,25%MW]
Subscriptions-APCO Membership
Contract - Preventative UAP/Tech
Contract - Preventative Generators
Training (Education)

Tuition (Education)

Linens & Laundry

Sundry

Bus Passes

Materials - Warehouse

Materials - Outside

Repair Parts - Outside

Non Cap Assets

Software

Software Maint-Mainsaver,Juniper
Uniform

Safety Shoes

Safety Glasses

Recognition Awards(STAR Prog)
Automotive Fuel - Outside

Total Operating & Maintenance

DRAFT FEBRUARY 17, 2011
FY11/12
Communications Percentage

Budget Based on FY10/11 Assigned to TRWC TRWC FY 11/12

Page 1 of 3

Data Systems Admin
$ 1,858,579 Attachment 1 $ 148,778 $ 114,793 $ 312,706
$ 34,275 Attachment 1 $ - $ 8,569 $ -
$ 29,595 $ 24,539 $ 59,963
$ 2,409
$ 1,892,854 $ 178,373 $ 147,901 $ 375,078
37.05%
$ 1,200 50% $ 600
$ - 0% $ -
$ 50 50% $ 25
$ 6,000 100% $ 6,000
$ 15,000 50% $ 7,500
$ 15,000 100% $ 15,000
$ 8,500 50% $ 4,250
$ 4,200 50% $ 2,100
$ 65 50% $ 33
$ 30 50% $ 15
$ 50 50% $ 25
$ 21,000 50% $ 10,500
$ 800 50% $ 400
$ 4,000 50% $ 2,000
$ 40,000 50% $ 20,000
$ 11,000 100% $ 11,000
$ 63,000 50% $ 31,500
$ 70,000 75% $ 52,500
$ 800 50% $ 400
$ 641,000 100% $ 641,000
$ 50,000 100% $ 50,000
$ 10,000 50% $ 5,000
$ 1,500 50% $ 750
$ 2,200 50% $ 1,100
$ - 0% $ -
$ - 0% $ -
$ 1,000 50% $ 500
$ 14,000 50% $ 7,000
$ 98,500 50% $ 49,250
$ 20,000 50% $ 10,000
$ - 0% $ -
$ 58,154 50% $ 29,077
$ 3,501 50% $ 1,751
$ 400 50% $ 200
$ 100 50% $ 50
$ 300 0% $ -
$ 50 0% $ -
$ 959,525
$ 3,054,254 $ 178,373 $ 147,901 $ 1,660,877

TRWC FY 12/13
1.79%

$ 713,907
1.90%

611

25
6,114
7,643
15,285
4,331
2,140
33

15

25
10,700
408
2,038
20,380
11,209
32,099
53,498
408
653,179
50,950
5,095
764
1,121

510
7,133
50,186
10,190
29,629
1,784
204

51

R e R R R R R R R R A R R R

$ 977,756

$ 1,691,662

TRWC FY 13/14

R e R R R R R R R R R R

2.23%

729,827
1.76%

622

26
6,222
7,777
15,554
4,407
2,178
34

16

26
10,888
415
2,074
20,739
11,406
32,663
54,439
415
664,675
51,847
5,185
778
1,141

518
7,259
51,069
10,369
30,151
1,815
207

52

994,964

1,724,791

TRWC FY 14/15
2.43%

$ 747,561
1.74%

633

26
6,330
7,912
15,825
4,484
2,215
34

16

26
11,077
422
2,110
21,100
11,605
33,232
55,386
422
676,240
52,749
5,275
791
1,160

527
7,385
51,958
10,550
30,676
1,847
211

53

R e R R R R R R R R R R

$ 1,012,277

$ 1,759,838

TRWC FY 15/16
2.61%

$ 767,073
1.67%

644

27
6,436
8,044
16,089
4,559
2,252
35

16

27
11,262
429
2,145
21,452
11,799
33,787
56,311
429
687,534
53,630
5,363
804
1,180

536
7,508
52,825
10,726
31,188
1,878
215

54

R A R e R R R R R R R

$ 1,029,182

$ 1,796,255

TRWC FY 16/17

R e R R R R R R R R R R R

2.81%

788,628
1.49%

653

27
6,531
8,164
16,329
4,626
2,286
35

16

27
11,430
435
2,177
21,772
11,974
34,290
57,150
435
697,778
54,429
5,443
816
1,197

544
7,620
53,612
10,886
31,653
1,906
218

54

1,044,517

1,833,144

TRWC FY 17/18

R e R R R R R R R R A R R R

3.04%

812,602
1.40%

662

28
6,623
8,279
16,557
4,691
2,318
36

17

28
11,590
442
2,208
22,076
12,142
34,770
57,950
442
707,547
55,191
5,519
828
1,214

552
7,727
54,363
11,038
32,096
1,932
221

55

1,059,140

1,871,742

TRWC FY 18/19

R e R R R R R R R R A R R R

3.25%

839,011
1.16%

670

28
6,700
8,375
16,749
4,746
2,345
36

17

28
11,725
447
2,233
22,332
12,283
35,174
58,623
447
715,754
55,831
5,583
837
1,228

558
7,816
54,994
11,166
32,468
1,955
223

56

1,071,426

1,910,437
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FY11/12
VOICE Communications Percentage

Budget Based on FY10/11 Assigned to TRWC TRWC FY 11/12
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ESCALATION FACTOR
Object Code Description
ESCALATION FACTOR
SUBSCRIBER UNITS [AS OF FEBRUARY 1, 2011]
MESA
GILBERT
APACHE JUNCTION FIRE DISTRICT
APACHE JUNCTION
QUEEN CREEK

TOTAL

SUBSCRIBER UNIT PERCENTAGE
MESA

GILBERT

APACHE JUNCTION FIRE DISTRICT
APACHE JUNCTION

QUEEN CREEK

TOTAL

ANNUAL REVENUE OPERATING & MAINTENANCE
MESA

GILBERT

APACHE JUNCTION FIRE DISTRICT

APACHE JUNCTION

QUEEN CREEK

TOTAL

MONTHLY FEE PER SUBSCRIBER UNIT OPERATING & MAINTENANCE

CAPITAL IMPROVEMENT COSTS

NETWORK RELIABILITY IMPROVEMENTS:

1. DC power plant equipment, reached end of useful life

2. Twin Knolls Second Tower

3. Replace Network Backbone MW radio equipment, reached end of useful life
4. Replace Spread Spectrum MW Radios (AJ area reliability improvement)
5.1Ssl

$945k FY10/11 TO FY 15/16 escalated
Completed FY10/11
[$175K per year escalated]

TOTAL

ANNUAL REVENUE CAPTIAL

MESA

GILBERT

APACHE JUNCTION FIRE DISTRICT
APACHE JUNCTION

QUEEN CREEK

TOTAL

MONTHLY FEE PER SUBSCRIBER UNIT CAPITAL

2,728
681
84
166
49

3,708

73.57%
18.37%
2.27%
4.48%
1.32%

100.00%
$ 1,221,918
$ 305,032
$ 37,625
$ 74,354
$ 21,948
$ 1,660,877

$ 37

150,000
190,000

@ &

75,000
306,000

® &

$ 721,000

530,444
132,417
16,333
32,278
9,528

LR

@

721,000

$ 16

TRWC FY 12/13 TRWC FY 13/14 TRWC FY 14/15 TRWC FY 15/16 TRWC FY 16/17 TRWC FY 17/18 TRWC FY 18/19

LR

@

LR

@

1.79%
5.00%

2,864
715
88
174
51

3,893
73.57%
18.37%

2.27%
4.48%
1.32%
100.00%
1,244,567
310,686
38,322
75,732
22,355
1,691,662

36

152,850

76,425

229,275

168,679
42,108
5,194
10,264
3,030

229,275

5

LR

@

LR

@

2.23%
5.00%

3,008
751
93
183
54

4,088

73.57%
18.37%
2.27%
4.48%
1.32%

100.00%
1,268,940
316,770
39,073
77,216
22,793
1,724,791

35

155,540

155,540

114,432
28,566
3,524
6,963
2,055

155,540

3

®h B BB

@

®h B BB P

@

2.43%
5.00%

3,158
788
97
192
57

4,292

73.57%
18.37%
2.27%
4.48%
1.32%

100.00%
1,294,725
323,207
39,867
78,785
23,256
1,759,838

34

158,247

158,247

116,423
29,063
3,585
7,084
2,001

158,247

3

®h B BB R

@

LR

@

2.61%
5.00%

3,316
828
102
202

60

4,507

73.57%
18.37%
2.27%
4.48%
1.32%

100.00%
1,321,516
329,895
40,692
80,415
23,737
1,796,255

33

208,787

208,787

153,606
38,345
4,730
9,347
2,759

208,787

4

LR

@

® B BB R

@

2.81%
5.00%

3,482
869
107
212

63

4,732

73.57%
18.37%
2.27%
4.48%
1.32%

100.00%
1,348,656
336,670
41,528
82,066
24,224
1,833,144

32

186,949

186,949

137,540
34,334
4,235
8,369
2,470

186,949

3

® B BB R

@

LR

©®

3.04%
5.00%

3,656
913
113
222

66

4,969

73.57%
18.37%
2.27%
4.48%
1.32%

100.00%
1,377,053
343,758
42,402
83,794
24,734
1,871,742

31

189,566

189,566

139,465
34,815
4,294
8,487
2,505

189,566

3

®h B BB

@

LR

@

3.25%
5.00%

3,839
958
118
234

69

5,218

73.57%
18.37%
2.27%
4.48%
1.32%

100.00%
1,405,521
350,865
43,279
85,527
25,246
1,910,437

31

191,765

191,765

141,083
35,219
4,344
8,585
2,534

191,765

3
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TRWC Operating & Maintenance Budget DRAFT FEBRUARY 17, 2011
FY11/12
VOICE Communications Percentage
Budget Based on FY10/11 Assigned to TRWC TRWC FY 11/12 TRWC FY 12/13 TRWC FY 13/14 TRWC FY 14/15 TRWC FY 15/16 TRWC FY 16/17 TRWC FY 17/18 TRWC FY 18/19
ESCALATION FACTOR 1.79% 2.23% 2.43% 2.61% 2.81% 3.04% 3.25%
Object Code Description
SPECIAL ASSESSMENT PROJECTS TO BE DISCUSSED BY BOARD OF DIRECTORS 2010 Estimated Cost
A. Upgrade all 9 sites for Base Station Replacements $ 15,565,000 $ 16,694,944
B. Far Northeast Mesa Transmitter Site Including MW Connectivity $ 1,815,000 $ 2,003,428
TOTAL ESTIMATED SPECIAL ASSESSMENT PROJECTS $ 17,380,000 $ 16,694,944 $ 2,003,428
ANNUAL REVENUE SPECIAL ASSESSMENT PROJECTS
MESA $ 12,282,580 $ 1,473,935
GILBERT $ 3,066,143 $ 367,943
APACHE JUNCTION FIRE DISTRICT $ 378,203 $ 45,385
APACHE JUNCTION $ 747,400 $ 89,690
QUEEN CREEK $ 220,618 $ 26,475
TOTAL $ 16,694,944 $ 2,003,428
MONTHLY FEE PER SUBSCRIBER UNIT FOR SPECIAL ASSESSMENTS $ 309 $ 34
CASH FLOW FOR FISCAL YEAR 2011 /2012
OPERATING AND MAINTENANCE EXPENSES CAPTIAL EXPENSES
MONTH MESA GILBERT AJFD CAJ QUEEN CREEK MESA GILBERT AJFD CAJ QUEEN CREEK
January $ 101,827 $ 25419 $ 3,135 $ 6,196 $ 1,829 $ 44,204 $ 11,035 $ 1,361 $ 2,690 $ 794
February $ 101,827 $ 25419 $ 3135 $ 6,196 $ 1,829 $ 44,204 $ 11,035 $ 1361 $ 2,690 $ 794
March $ 101,827 $ 25,419 $ 3,135 $ 6,196 $ 1,829 $ 44,204 $ 11,035 $ 1,361 $ 2,690 $ 794
April $ 101,827 $ 25419 $ 3135 $ 6,196 $ 1,829 $ 44,204 $ 11,035 $ 1361 $ 2,690 $ 794
May $ 101,827 $ 25,419 $ 3,135 $ 6,196 $ 1,829 $ 44,204 $ 11,035 $ 1,361 $ 2,690 $ 794
June $ 101,827 $ 25419 $ 3135 $ 6,196 $ 1,829 $ 44,204 $ 11,035 $ 1361 $ 2,690 $ 794
July $ 101,827 $ 25,419 $ 3,135 $ 6,196 $ 1,829 $ 44,204 $ 11,035 $ 1,361 $ 2,690 $ 794
August $ 101,827 $ 25419 $ 3135 $ 6,196 $ 1,829 $ 44,204 $ 11,035 $ 1361 $ 2,690 $ 794
September $ 101,827 $ 25419 $ 3,135 $ 6,196 $ 1,829 $ 44,204 $ 11,035 $ 1,361 $ 2,690 $ 794
October $ 101,827 $ 25419 $ 3135 $ 6,196 $ 1,829 $ 44,204 $ 11,035 $ 1361 $ 2,690 $ 794
November $ 101,827 $ 25,419 $ 3,135 $ 6,196 $ 1,829 $ 44,204 $ 11,035 $ 1,361 $ 2,690 $ 794
December $ 101,827 $ 25419 $ 3135 $ 6,196 $ 1,829 $ 44,204 $ 11,035 $ 1361 $ 2,690 $ 794
Total $ 1,221,918 $ 305,032 $ 37,625 $ 74354 $ 21,948 $ 530,444 $ 132,417 $ 16,333 $ 32,278 $ 9,528



TRWC VOICE SUMMARY DRAFT FEBRUARY 17, 2011

FISCAL YEAR 2011 /2012

SUBSCRIBER UNITS [AS OF FEBRUARY 1, 2011]
MESA

GILBERT

APACHE JUNCTION FIRE DISTRICT

APACHE JUNCTION

QUEEN CREEK

TOTAL

SUBSCRIBER UNIT PERCENTAGE
MESA

GILBERT

APACHE JUNCTION FIRE DISTRICT
APACHE JUNCTION

QUEEN CREEK

TOTAL

Labor

Non Labor
TOTAL OTHER SERVICES
TOTAL COMMODITIES

Total Operating & Maintenance

ANNUAL REVENUE OPERATING & MAINTENANCE
MESA

GILBERT

APACHE JUNCTION FIRE DISTRICT

APACHE JUNCTION

QUEEN CREEK

TOTAL
MONTHLY FEE PER SUBSCRIBER UNIT OPERATING & MAINTENANCE

CAPITAL IMPROVEMENT COSTS
NETWORK RELIABILITY IMPROVEMENTS:

ANNUAL REVENUE CAPTIAL

MESA

GILBERT

APACHE JUNCTION FIRE DISTRICT
APACHE JUNCTION

QUEEN CREEK

TOTAL

MONTHLY FEE PER SUBSCRIBER UNIT CAPITAL

SPECIAL ASSESSMENT PROJECTS TO BE DISCUSSED BY BOARD OF DIRECTORS
ANNUAL REVENUE SPECIAL ASSESSMENT PROJECTS

MESA

GILBERT

APACHE JUNCTION FIRE DISTRICT

APACHE JUNCTION

QUEEN CREEK

TOTAL

MONTHLY FEE PER SUBSCRIBER UNIT FOR SPECIAL ASSESSMENTS

CASH FLOW FOR FISCAL YEAR 2011 /2012

OPERATING AND MAINTENANCE EXPENSES
QUEEN CREEK

MONTH MESA GILBERT AJFD CAJ

January $ 101,827 $ 25419 $ 3135 $ 6,196
February $ 101,827 $ 25419 $ 3135 $ 6,196
March $ 101,827 $ 25419 $ 3135 $ 6,196
April $ 101,827 $ 25419 $ 3135 $ 6,196
May $ 101,827 $ 25419 $ 3135 $ 6,196
June $ 101,827 $ 25419 $ 3135 $ 6,196
July $ 101,827 $ 25419 $ 3135 $ 6,196
August $ 101,827 $ 25419 $ 3135 $ 6,196
September $ 101,827 $ 25419 $ 3,135 $ 6,196
October $ 101,827 $ 25419 $ 3135 $ 6,196
November $ 101,827 $ 25419 $ 3135 $ 6,196
December $ 101,827 $ 25419 $ 3135 $ 6,196
Total $ 1,221,918 $ 305032 $ 37,625 $ 74,354

P PP LDDDDPBBBD

1,829
1,829
1,829
1,829
1,829
1,829
1,829
1,829
1,829
1,829
1,829
1,829

21,948

TRWC FY 11/12

@

w o veono

2,728
681
84
166
49

3,708
73.57%
18.37%

2.27%

4.48%

1.32%
100.00%
701,352

861,698
97,828

1,660,877
1,221,918
305,032
37,625
74,354
21,948
1,660,877

37

721,000

530,444
132,417
16,333
32,278
9,528

721,000

16

TRWC FY 12/13 TRWCFY 13/14 TRWC FY 14/15

o v veono o ve ®

@

o v e Lo no

w b eeono

O PPN DDDL BB

2,864
715
88
174
51

3,893

73.57%
18.37%
2.27%
4.48%
1.32%

100.00%
713,907

878,070
99,686

1,691,662

1,244,567
310,686
38,322
75,732
22,355

1,691,662

36

229,275

168,679
42,108
5,194
10,264
3,030

229,275

5

MESA
44,204
44,204
44,204
44,204
44,204
44,204
44,204
44,204
44,204
44,204
44,204
44,204

530,444

w e e

© b Leee o

© v Leeeo

P PP LDDDPDPBB D

3,008
751
93
183
54

4,088
73.57%
18.37%

2.27%

4.48%

1.32%
100.00%
729,827

893,524
101,441

1,724,791
1,268,940
316,770
39,073
77,216
22,793
1,724,791

35

155,540

114,432
28,566
3,524
6,963
2,055

155,540

3

o we ®

o v veono

© o eeono

3,158
788
97
192
57

4,292
73.57%
18.37%

2.27%

4.48%

1.32%
100.00%
747,561

909,071
103,206

1,759,838
1,294,725
323,207
39,867
78,785
23,256
1,759,838

34

158,247

116,423
29,063
3,585
7,084
2,091

158,247

3

TRWC FY 15/16 TRWC FY 16/17 TRWCFY 17/18 TRWC FY 18/19

© e e

© b Lewe o
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© b Leee o

CAPTIAL EXPENSES

GILBERT
11,035
11,035
11,035
11,035
11,035
11,035
11,035
11,035
11,035
11,035
11,035
11,035

132,417

O PPN DDDLEBBLD

AJFD
1,361
1,361
1,361
1,361
1,361
1,361
1,361
1,361
1,361
1,361
1,361
1,361

16,333

P PPPLDDDPDPBB D

3,316
828
102
202

60

4,507

73.57%
18.37%
2.27%
4.48%
1.32%

100.00%
767,073

924,253
104,929

1,796,255

1,321,516
329,895
40,692
80,415
23,737

1,796,255

33

208,787

153,606
38,345
4,730
9,347
2,759

208,787
4

16,694,944

12,282,580
3,066,143
378,203
747,400
220,618

16,694,944

309

CAJ
2,690
2,690
2,690
2,690
2,690
2,690
2,690
2,690
2,690
2,690
2,690
2,690

32,278

o we ®

o v veono

o v e Lo no

w b eeono

3,482
869
107
212

63

4,732
73.57%
18.37%

2.27%

4.48%

1.32%
100.00%
788,628

938,024
106,493

1,833,144
1,348,656
336,670
41,528
82,066
24,224
1,833,144

32

186,949

137,540
34,334
4,235
8,369
2,470

186,949

3

QUEEN CREEK

O PPN DDDLE BB

794
794
794
794
794
794
794
794
794
794
794
794

9,528

© e e
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w b Leee o

3,656
913
113
222

66

4,969
73.57%
18.37%

2.27%

4.48%

1.32%
100.00%
812,602

951,156
107,984

1,871,742
1,377,053
343,758
42,402
83,794
24,734
1,871,742

31

189,566

139,465
34,815
4,294
8,487
2,505

189,566
3
2,003,428
1,473,935
367,943
45,385
89,690
26,475
2,003,428

34

o we ®

o v eeono

o v eeono

3,839
958
118
234

69

5,218
73.57%
18.37%

2.27%

4.48%

1.32%
100.00%
839,011

962,190
109,236

1,910,437
1,405,521
350,865
43,279
85,527
25,246
1,910,437

31

191,765

141,083
35,219
4,344
8,585
2,534

191,765

3
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