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TOPAZ SUBSCRIBER UNITS,  NETWORK OPERATIONS AND MAINTENANCE COST, CAPITAL IMPROVEMENT COSTS AND REVENUE ESTIMATES PRELIMINARY 12-29-08
[SUBSCRIBER UNITS, TOPAZ % SPLIT AND LABOR PER COMMUNICATIONS] FULTON 
[USE 08/09 BUDGET FOR NON LABOR, ESCALATE FOR 09/10 PER BUDGET]
[USE 08/09 BUDGET SALARIES FOR PRELIMINARY BUDGET, DO NO ESCALATE FOR 09/10 PER BUDGET] 3.10% 4.50% 4.50% 4.60% 4.60%

1. TOPAZ NETWORK OPERATIONS SUPPORT COSTS FY 08/09 BUDGET

800  Mhz 
% 

Support FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15

LABOR
DATA GROUP:
SR. COMMUNICATIONS NETWORK TECHNOLOGIST 4669 $105,658 55% $58,112 $59,913 $62,609 $65,427 $68,437 $71,585
COMMUNICATIONS NETWORK TECHNOLOGIST 1671 $96,398 55% $53,019 $54,662 $57,122 $59,693 $62,439 $65,311
COMMUNICATIONS NETWORK TECHNOLOGIST 1168 $110,830 55% $60,957 $62,846 $65,674 $68,630 $71,787 $75,089
TOTAL DATA GROUP LABOR $172,087 $177,422 $185,406 $193,749 $202,662 $211,984

MOTOROLA POST WARRANTY SERVICES: 2.80% 2.30% 2.70% 2.60% 2.60% 2.50%
SSA (Software Service Agreement) $239,532 100% $246,239 $251,902 $258,704 $265,430 $272,331 $279,140
MOTOROLA SERVICES $60,519 100% $62,214 $63,645 $65,363 $67,063 $68,806 $70,526
TOTAL MOTOROLA POST WARRANTY SERVICES $308,453 $315,547 $324,067 $332,493 $341,137 $349,666

TOTAL TOPAZ NETWORK OPERATIONS SUPPORT COSTS $480,540 $492,969 $509,473 $526,242 $543,799 $561,650

3.10% 4.50% 4.50% 4.60% 4.60%

2. TOPAZ INFRASTRUCTURE & MICROWAVE SUPPORT COSTS FY 08/09 BUDGET

800  Mhz 
% 

Support FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15
LABOR
SYSTEMS GROUP:
COMMUNICATIONS TECHNICAN III 0982 $72,112 50% $36,056 $37,174 $38,847 $40,595 $42,462 $44,415
COMMUNICATIONS TECHNICAN III 1364 $83,398 50% $41,699 $42,992 $44,926 $46,948 $49,108 $51,367
COMMUNICATIONS TECHNICAN III 1167 $69,637 50% $34,819 $35,898 $37,513 $39,201 $41,005 $42,891
COMMUNICATIONS TECHNICAN III 0804 $91,348 50% $45,674 $47,090 $49,209 $51,423 $53,789 $56,263
COMMUNICATIONS SYSTEMS COORDINATOR 0805 $96,988 55% $53,343 $54,997 $57,472 $60,058 $62,821 $65,711
WIRELESS COMMUNICATIONS ADMINISTRATOR 3358 $89,947 50% $44,974 $46,368 $48,454 $50,635 $52,964 $55,400
OVERTIME $54,275 50% $27,138 $27,979 $29,238 $30,554 $31,959 $33,429
TOTAL SYSTEMS GROUP LABOR $283,702 $292,497 $305,659 $319,414 $334,107 $349,476

COMMODITIES & OTHER SERVICES 2.80% 2.30% 2.70% 2.60% 2.60% 2.50%
72820 TRAINING $27,000 45% $12,151 $12,431 $12,766 $13,098 $13,439 $13,775
74220 REPLACEMENT PARTS & MATERIALS $127,627 25% $31,908 $32,642 $33,523 $34,395 $35,289 $36,171
74250 SOFTWARE $6,147 45% $2,767 $2,831 $2,907 $2,983 $3,060 $3,137
72360 MISCELLANEOUS CONTRACT REPAIR $65,100 25% $16,276 $16,650 $17,100 $17,545 $18,001 $18,451
7220 SPARE EQUIPMENT SHIPPING $615 40% $247 $253 $260 $266 $273 $280
74210 TOOLS & EQUIPMENT $31,500 45% $14,176 $14,502 $14,894 $15,281 $15,678 $16,070
72260 VEHICLES $44,750 50% $22,376 $22,891 $23,509 $24,120 $24,747 $25,366
72210 LEASED CIRCUITS $600 50% $301 $308 $316 $324 $333 $341
72270 TRAVEL $11,600 75% $8,701 $8,901 $9,141 $9,379 $9,623 $9,864
72720 OTHER SUBSCRIPTIONS & MEMBERSHIPS $4,200 60% $2,521 $2,579 $2,649 $2,718 $2,788 $2,858
72180 PROFESSIONAL SERVICES OTHER $12,600 50% $6,301 $6,446 $6,620 $6,792 $6,969 $7,143
TOTAL COMMODITIES & OTHER SERVICES $117,725 $120,433 $123,685 $126,900 $130,200 $133,455

SITE LEASES 2.80% 2.30% 2.70% 2.60% 2.60% 2.50%
THOMPSON PEAK (CAP) $34,200 100% $35,158 $35,966 $36,937 $37,898 $38,883 $39,855

TOTAL TOPAZ INFRASTRUCTURE & MICROWAVE SUPPORT COSTS $436,585 $448,896 $466,281 $484,212 $503,189 $522,785
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TOPAZ SUBSCRIBER UNITS,  NETWORK OPERATIONS AND MAINTENANCE COST, CAPITAL IMPROVEMENT COSTS AND REVENUE ESTIMATES PRELIMINARY 12-29-08
[SUBSCRIBER UNITS, TOPAZ % SPLIT AND LABOR PER COMMUNICATIONS] FULTON 
[USE 08/09 BUDGET FOR NON LABOR, ESCALATE FOR 09/10 PER BUDGET]

3.10% 4.50% 4.50% 4.60% 4.60%

3. TOPAZ ADMINISTRATIVE SUPPORT & OVERHEAD COSTS FY 08/09 BUDGET

800  Mhz 
% 

Support FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15
LABOR
ADMINISTRATION & WAREHOUSE SUPPORT
ADMINISTRATION SUPPORT ASSISTANT III 1098 $67,619 15% $10,143 $10,457 $10,928 $11,420 $11,945 $12,494
PARTS & SUPPLY SPECIALIST 3936 $50,916 10% $5,092 $5,249 $5,486 $5,733 $5,996 $6,272
LEAD PARTS & SUPPLY SPECIALIST 1598 $66,015 10% $6,602 $6,806 $7,112 $7,432 $7,774 $8,132
COMMUNICATIONS PROJECT LIASION 0528 $106,954 50% $53,477 $55,135 $57,616 $60,209 $62,978 $65,875
COMMUNICATIONS PROJECT LIASION 2397 $133,713 50% $66,857 $68,929 $72,031 $75,272 $78,735 $82,357
COMMUNICATIONS PROJECT LIASION 0185 $124,585 25% $31,146 $32,112 $33,557 $35,067 $36,680 $38,367
COMMUNICATIONS ADMINISTRATOR 2931 $136,757 25% $34,189 $35,249 $36,835 $38,493 $40,264 $42,116
COMMUNICATIONS DISPATCHER - ENCRYPTION 2868 $108,347 10% $10,835 $11,171 $11,673 $12,199 $12,760 $13,347
TOTAL LABOR $218,340 $225,108 $235,238 $245,824 $257,132 $268,960

COMMODITIES & OTHER SERVICES 2.80% 2.30% 2.70% 2.60% 2.60% 2.50%
TRAINING $3,000 10% $308 $315 $324 $332 $341 $350
MISCELLANEOUS $19,500 50% $10,023 $10,254 $10,530 $10,804 $11,085 $11,362
COMMODITIES - ENCRYPTION $2,000 100% $2,056 $2,103 $2,160 $2,216 $2,274 $2,331
TOTAL COMMODITIES & OTHER SERVICES $12,387 $12,672 $13,014 $13,353 $13,700 $14,043

OVERHEAD CHARGES 3.10% 4.50% 4.50% 4.60% 4.60%
GENERAL SERVICES RATE 17.3132% $128,563 $132,549 $138,513 $144,746 $151,405 $158,369
ENCRYPTION RATE 20.4157% $2,212 $2,281 $2,383 $2,490 $2,605 $2,725
TOTAL OVERHEAD CHARGES $130,775 $134,829 $140,896 $147,237 $154,010 $161,094

TOTAL TOPAZ ADMINISTRATIVE SUPPORT $361,502 $372,610 $389,149 $406,413 $424,841 $444,096

3.10% 4.50% 4.50% 4.60% 4.60%
4. EXECUTIVE DIRECTOR COSTS FY 08/09 BUDGET

   
% FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15

LABOR 3833 $136,888 50% $68,444 $70,566 $73,741 $77,060 $80,604 $84,312
LEGAL SERVICES $7,500 100% $7,710 $7,887 $8,100 $8,311 $8,527 $8,740
OTHER SERVICES $2,000 100% $2,056 $2,103 $2,160 $2,216 $2,274 $2,331

TOTAL EXECUTIVE DIRECTOR COSTS $78,210 $80,556 $84,002 $87,587 $91,405 $95,383

5. NETWORK EQUIPMENT DEPRECIATION  [10 YEAR LIFE]
 SYSTEM UPGRADES, INSTALL, HARDWARE, SOFTWARE $0 50% $0 $0 $0 $0 $0

6. SUMMARY OF TOPAZ OPERATIONS AND MAINTENANCE COSTS FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15
TOTAL TOPAZ NETWORK OPERATIONS SUPPORT COSTS $480,540 $492,969 $509,473 $526,242 $543,799 $561,650
TOTAL TOPAZ INFRASTRUCTURE & MICROWAVE SUPPORT COSTS $436,585 $448,896 $466,281 $484,212 $503,189 $522,785
TOTAL TOPAZ ADMINISTRATIVE SUPPORT $361,502 $372,610 $389,149 $406,413 $424,841 $444,096
TOTAL EXECUTIVE DIRECTOR COSTS $78,210 $80,556 $84,002 $87,587 $91,405 $95,383
TOTAL NETWORK EQUIPMENT DEPRECIATION $0 $0 $0 $0 $0 $0

TOTAL TOPAZ OPERATIONS AND MAINTENANCE COSTS $1,356,837 $1,395,031 $1,448,904 $1,504,454 $1,563,235 $1,623,915

7. CAPITAL IMPROVEMENT COSTS FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15
TYPES OF CAPITAL

VARIOUS PROJECTS INCLUDING SYSTEM UPGRADES, INSTALLATION, $0 $0 $0 $0 $0 $0
HARDWARE AND SOFTWARE

TOTAL CAPITAL IMPROVEMENT COSTS $0 $0 $0 $0 $0 $0
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TOPAZ SUBSCRIBER UNITS,  NETWORK OPERATIONS AND MAINTENANCE COST, CAPITAL IMPROVEMENT COSTS AND REVENUE ESTIMATES PRELIMINARY 12-29-08
[SUBSCRIBER UNITS, TOPAZ % SPLIT AND LABOR PER COMMUNICATIONS] FULTON 
[USE 08/09 BUDGET FOR NON LABOR, ESCALATE FOR 09/10 PER BUDGET]

5.00% 5.00% 5.00% 5.00% 5.00%
8. SUBSCRIBER UNITS [AS OF DECEMBER 17,2008] FY 09/10 FY 10/11 FY 11/12 FY 12/13 FY 13/14 FY 14/15
MESA

MOBILES 757 795 835 876 920 966
PORTABLES 1,921 2,017 2,118 2,224 2,335 2,452
CONTROL STATIONS 56 59 62 65 68 71

TOTAL MESA 2,734 2,871 3,014 3,165 3,323 3,489
TOWN OF GILBERT 

MOBILES 235 247 259 272 286 300
PORTABLES 458 481 505 530 557 585
CONTROL STATIONS 19 20 21 22 23 24

TOTAL TOWN OF GILBERT 712 748 785 824 865 909
APACHE JUNCTION FIRE DISTRICT

MOBILES 26 27 29 30 32 33
PORTABLES 44 46 49 51 53 56
CONTROL STATIONS 4 4 4 5 5 5

TOTAL APACHE JUNCTION FIRE DISTRICT 74 78 82 86 90 94
CITY OF APACHE JUNCTION

MOBILES 59 62 65 68 72 75
PORTABLES 100 105 110 116 122 128
CONTROL STATIONS 5 5 6 6 6 6

TOTAL CITY OF APACHE JUNCTION 164 172 181 190 199 209
TOWN OF QUEEN CREEK

MOBILES 2 2 2 2 2 3
PORTABLES 0 0 0 0 0 0
CONTROL STATIONS 2 2 2 2 2 3

TOTAL TOWN OF QUEEN CREEK 4 4 4 5 5 5
TOTAL SUBSCRIBER UNITS

MOBILES 1,079 1,133 1,190 1,249 1,312 1,377
PORTABLES 2,523 2,649 2,782 2,921 3,067 3,220
CONTROL STATIONS 86 90 95 100 105 110

TOTAL SUBSCRIBER UNITS 3,688 3,872 4,066 4,269 4,483 4,707

9. SUBSCRIBER UNIT PERCENTAGE
MESA 74.13% 74.13% 74.13% 74.13% 74.13% 74.13%
TOWN OF GILBERT 19.31% 19.31% 19.31% 19.31% 19.31% 19.31%
APACHE JUNCTION FIRE DISTRICT 2.01% 2.01% 2.01% 2.01% 2.01% 2.01%
CITY OF APACHE JUNCTION 4.45% 4.45% 4.45% 4.45% 4.45% 4.45%
TOWN OF QUEEN CREEK 0.11% 0.11% 0.11% 0.11% 0.11% 0.11%
TOTAL SUBSCRIBER UNIT PERCENTAGE 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
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TOPAZ SUBSCRIBER UNITS,  NETWORK OPERATIONS AND MAINTENANCE COST, CAPITAL IMPROVEMENT COSTS AND REVENUE ESTIMATES PRELIMINARY 12-29-08
[SUBSCRIBER UNITS, TOPAZ % SPLIT AND LABOR PER COMMUNICATIONS] FULTON 
[USE 08/09 BUDGET FOR NON LABOR, ESCALATE FOR 09/10 PER BUDGET]

10. ANNUAL FEE PER SUBSCRIBER UNIT - TOPAZ OPERATIONS AND MAINTENANCE COSTS $368 $360 $356 $352 $349 $345
MONTHLY FEE PER SUBSCRIBER UNIT - TOPAZ OPERATIONS AND MAINTENANCE COSTS $31 $30 $30 $29 $29 $29

11. ANNUAL REVENUE FROM SUBSCRIBER UNITS - OPERATING COSTS
MESA $1,005,855 $1,034,169 $1,074,106 $1,115,286 $1,158,862 $1,203,846
TOWN OF GILBERT $261,949 $269,323 $279,723 $290,448 $301,796 $313,511
APACHE JUNCTION FIRE DISTRICT $27,225 $27,991 $29,072 $30,187 $31,366 $32,584
CITY OF APACHE JUNCTION $60,337 $62,035 $64,431 $66,901 $69,515 $72,213
TOWN OF QUEEN CREEK $1,472 $1,513 $1,571 $1,632 $1,695 $1,761
TOTAL ANNUAL REVENUE FROM SUBSCRIBER UNITS -  OPERATING COSTS $1,356,837 $1,395,031 $1,448,904 $1,504,454 $1,563,235 $1,623,915

12. MONTHLY REVENUE FROM SUBSCRIBER UNITS - OPERATING COSTS
MESA $83,821 $86,181 $89,509 $92,941 $96,572 $100,320
TOWN OF GILBERT $21,829 $22,444 $23,310 $24,204 $25,150 $26,126
APACHE JUNCTION FIRE DISTRICT $2,269 $2,333 $2,423 $2,516 $2,614 $2,715
CITY OF APACHE JUNCTION $5,028 $5,170 $5,369 $5,575 $5,793 $6,018
TOWN OF QUEEN CREEK $123 $126 $131 $136 $141 $147
TOTAL MONTHLY REVENUE FROM SUBSCRIBER UNITS - OPERATING COSTS $113,070 $116,253 $120,742 $125,371 $130,270 $135,326

13. ANNUAL FEE PER SUBSCRIBER UNIT - TOPAZ CAPITAL IMPROVEMENT COSTS $0 $0 $0 $0 $0 $0
MONTHLY FEE PER SUBSCRIBER UNIT - TOPAZ CAPITAL IMPROVEMENT COSTS $0 $0 $0 $0 $0 $0

14. ANNUAL REVENUE FROM SUBSCRIBER UNITS - CAPITAL IMPROVEMENT COSTS
MESA $0 $0 $0 $0 $0 $0
TOWN OF GILBERT $0 $0 $0 $0 $0 $0
APACHE JUNCTION FIRE DISTRICT $0 $0 $0 $0 $0 $0
CITY OF APACHE JUNCTION $0 $0 $0 $0 $0 $0
TOWN OF QUEEN CREEK $0 $0 $0 $0 $0 $0
TOTAL ANNUAL REVENUE FROM SUBSCRIBER UNITS - CAPITAL IMPROVEMENT COSTS $0 $0 $0 $0 $0 $0

15. MONTHLY REVENUE FROM SUBSCRIBER UNITS - CAPITAL IMPROVEMENT COSTS
MESA $0 $0 $0 $0 $0 $0
TOWN OF GILBERT $0 $0 $0 $0 $0 $0
APACHE JUNCTION FIRE DISTRICT $0 $0 $0 $0 $0 $0
CITY OF APACHE JUNCTION $0 $0 $0 $0 $0 $0
TOWN OF QUEEN CREEK $0 $0 $0 $0 $0 $0
TOTAL MONTHLY REVENUE FROM SUBSCRIBER UNITS - CAPITAL IMPROVEMENT COSTS $0 $0 $0 $0 $0 $0
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