
As of 12/09/2008



1990’s:  Joint RFP
2000:  Construction of 800MHz system
2003:  Current IGA developed
2005:  Governance Discussions Start
2007:  Formal impasse – Letter from Phoenix



1) Finalize Operational Needs  - 08/15/08 (behind)
2) IGA – 11/30/2008 (behind)
3) Inter-Dispatch Solution  08/15/2008 (behind)
4) Update the Motorola Proposal - TBD
5) Establish Funding – 07/1/2009
6) Sign Contract w/Motorola – 07/31/2009 
7) Complete Detailed Design – 09/30/2009 
8) Develop Implementation Schedule – 09/30/2009 
9) Solution for “Roaming” - TBD
10) Reprogramming - 03/31/2010



Mesa has prepared a draft document that 
outlines operational requirements and 
recommendations for maintaining 
interoperability to support those 
requirements
The TRWC committees will review and refine 
the recommendation to ensure that it 
represents the needs of all partners
We expect to have a meeting with Phoenix 
after TRWC Board review to present and 
discuss the recommendations
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